
THE FULL HPA FRAMEWORK 

The complete, integrated and end‑to‑end system connecting insights, decisions, execution and value. 

 HPA APPROACH1️⃣

HPA Key Message HPA APPROACH

HPA Body The insight‑driven starting point that identifies constraints, prioritizes actions and defines the 
transformation path. It explains what must change and why.

 HPA METHOD2️⃣

HPA Key Message HPA METHOD

HPA Body The structured, step‑by‑step method that translates insights into coordinated execution. It 
defines how change is implemented effectively and consistently.

 HPA TRANSFORMATION FRAMEWORK3️⃣

HPA Key Message HPA TRANSFORMATION FRAMEWORK

HPA Body The core framework that connects priorities, actions and structural improvements into a clear, 
executable system. It provides the backbone of the transformation.

 HPA ROADMAP4️⃣

HPA Key Message HPA ROADMAP

HPA Body The roadmap translates the framework into a clear, time‑bound sequence of actions. It ensures 
transparency, alignment and predictable progress.

 HPA EXECUTION MODEL5️⃣

HPA Key Message HPA EXECUTION MODEL

HPA Body The execution model defines roles, alignment rhythm and KPI tracking. It ensures that decisions 
turn into coordinated, measurable and sustained execution.

 HPA VALUE MODEL6️⃣

HPA Key Message HPA VALUE MODEL

HPA Body The value model quantifies impact, measures progress and demonstrates ROI. It makes 
business value visible, comparable and decision‑ready.

SEE THE COMPLETE HPA SYSTEM → 
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